Migration and cutover

Inventory the old bot’s answers and their allowed sources.

Write ten tasks, including a refusal.

Shadow mode: users still see the old bot.

Limited audience, kill switch tested, then a wider cut.

Retire the old bot only after its tasks stay in the eval set.

Sources and go deeper

NIST Al Risk Management Framework (spec)

last checked 2026-10
https://www.nist.govl/itl/ai-risk-management-framework

OWASP Top 10 for Large Language Model Applications (community)
last checked 2026-10
https://owasp.org/projects/top-10-for-large-language-model-applications
Large language model - Wikipedia (wikipedia)

last checked 2026-10
https://en.wikipedia.org/wiki/Large_language _model
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