Migration and cutover

Migration and cutover checklist
Teaching list. Not a carrier porting agreement.
Source: PSTN connectivity options and Plan Direct Routing, 14 October 2026.

. Inventory users, devices, numbers, hours, analog, and hunt groups.

. Identity: online, out of Islands, resource accounts in Entra ID.

. One owner for normalization. Write the ranges that stay and the ranges that move.
. Certified SBC, verified domain, public certificate, 5061, media.

. Pilot: one site, OPTIONS healthy, emergency location that is not a live 911 test.

. Cut over when the pilot is boring. Trombone during dual-running is expected.

. Hypercare: OPTIONS, CQD for the new subnet, Call Analytics for one user.
Named-customer stories are unverified in this lab.
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CypherMonkey Labs ? https://cyphermonkeylabs.com ? https://github.com/CypherMonkeyLabs ?
https://linktr.ee/cypherMonkey ? https://github.com/CypherMonkeyLabs/microsoft-voice-cc-lab-
free-university-mesmerizing ? (c) 2026 CypherMonkeyLabs. Independent educational project,
not affiliated with or endorsed by any vendor. Comparison notes describe only public pages

this lab opened. They do not rank vendors. Trademarks belong to their owners. MIT code, CC
BY-NC-SA content. Contact https://cyphermonkeylabs.com/#contact.



