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CUCM to Webex Calling cheat sheet

1. Discover

Users, devices, numbers, trunks, hunt
groups, voicemail, analog, fax, dial plan,
class of service, E911, recording, contact

center, and integrations you must retest.

2. Design

Map sites to Webex Calling locations.
Choose cloud PSTN or a Local Gateway.
Write the feature gaps down. Confirm
device firmware (many desks need
Multiplatform phones) and what happens
if the cloud path fails.

3. Port

Letter of authorization and a firm date, or

keep the carrier and hairpin through the

Local Gateway. Do not port ranges you do

not own.

4. Pilot

One team. Inbound, outbound, voicemail,
and an emergency test on the provider's

test number. Keep a return path to CUCM.

5. Cut over

Waves by site or number block. Freeze
unrelated dial-plan edits. Watch

completion and emergency calls.

6. Retire

Soak, then remove old trunks, nodes, DNS,
and unused certificates. Test 911 again

after the old path is gone.

UC Lab field card - fictional examples only - confirm RFCs and current vendor docs

before production changes.
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